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1 O6wWwume NONoXeHus

1.1 Odcbuc npuopuTeTHbIX NPOEKTOB U nNporpamm (Aanee — Oduc) cospaH
Ha OCHOBaHuUM npukasa pektopa oT 25.10.2018 Ne544-B u sBnsietcs
CTPYKTYpHbIM nofpasaeneHvem CIy.

1.2 Oduc nNOAYMHAETCA PYKOBOAUTENIO MPUOPUTETHBLIX MNPOEKTOB U
nporpamm.

1.3 B cBoel pestenbHocTn OduC pyKOBOACTBYETCA: AEWCTBYIOLUM
3akoHopaTensctBom  Poccuitickoin  depepaunu;  ykasamu  [pesngeHTa
Poccuiickoii depepaumn, NoCcTaHOBNEHUAMM, pacnopsKEHNsMMU "
HOpMaTUBHbIMM  AokymeHTamu [pasutenbctBa Poccuiickon degepauuu,
MuHuctepcTBa Haykm W Bbicwero obpasoBaHus Poccuiickon depepaunu,
depepanbHoii cnyxbbl No Haa3opy B cdepe 06pas3oBaHUs U Hayku; YcTaBoM
yHMBEpcuTeTa; MpuKasaMu W  PacrnopsiKeHUsIMW  peKkTopa YHUBEpCUTETa;
HacToawwmm MNonoxeHnem.

2 CTpyKTypa 1 cocTaB noapasaeneHus

2.106wee OpraH13aLNOHHO-KOOPAUHALMOHHOE PYKOBOACTBO
AesTenbHocTbio Odhurca ocylecTBNAET PyKOBOAMTENb NPUOPUTETHLIX NPOEKTOB
1 NporpamMM, HasHayaeMmblii Ha JOIMKHOCTb U OCBOGOXAAEMbIN OT HEE NPUKasoM
pekTopa yHuBepcuTeTa.

2.2 CTpykTypy M coctaB (wTaTHoe pacnucaHue) Odcuca paspabaTtbiBaeT
pyKOBOAWUTESb MPUOPUTETHLIX NPOEKTOB W MporpaMMm W yTBepXaaeT peKkTop
yHuBEpCUTETA.

2.3 Ob6bém pabotbl Mexay paboTHukamu Odbuca pacnpepensieTcss B
COOTBETCTBUM C AOMKHOCTHBIMU 06A3aHHOCTAMU.

3 OCHOBHbIE Lenu 1 3agauym noapasgeneHus

3.1 OcHoeHOW Uenbio AesTenbHocT Ocbuca sABNSETCA onepaTUBHOE
ynpasneHvue NpMopuTeETHLIMU NpoeKkTaMu U nporpammamm Cry.

3.2 K ocHoBHbIM 3agayam Ocbuca oTHocATCS:

— CBf3b C HEMOCPEACTBEHHLIMU UCMONHUTENSIMMU NPOEKTOB U NPOrpamM;

~ MOHUTOPUHI  BbIMOMHEHNS MPOEKTHbIX (MPOrPaMMHbIX) MEPONPUATMIA
1 OTYETHbIX NOKasaTenei;

— MOArOTOBKA OTYETOB MO peanusauuy NpUOPUTETHBIX MPOEKTOB W
nporpamm;

— TMOATOTOBKa MaTepuanos PeKnaMHoro 1 MHpoOpPMaLMOHHOMO XapakTepa o
KYypUpyeMbIX NpoeKkTax Ans cpeCcTB MaccoBOW MHAOpMaLnu.

4 dyHKUUKM noapasgeneHus

4.1 Mpu peanusaumm 3apay Oduc OCyLECTBNSET cregylowmue Buabl
AEATENbHOCTU:  KOOPANHALMOHHYIO, KOMMYHMKALMOHHYIO, OpraHu3aLmoHHYIo,
aHanUTUYecKyto, UHPOPMALIMOHHYIO, KOHCYNbTALMOHHYIO.

4.2 OcHoBHbIMU yHKUMAMU Odhuca ABNATCS:

— CBsi3b C HEMNOCPEACTBEHHLIMW UCTMOMHUTENSIMU MPUOPUTETHBIX NPOEKTOB
1 nporpamm;

— MOHUTOPWHT BbINOMTHEHNS MPOEKTHBIX (MPOrPaMMHbIX) MEPONPUSTWIA
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— MOHWTOPUHr OTY&THbIX MOKasaTenen MPUOPUTETHLIX MPOEKTOB W
nporpamm;

— npefocTaBneHne PekoMeHAaAUUn MPOEKTHLIM rpynnamM (MCMOSTHUTENsIM)
No KOPPEKTUPOBKE AEVNCTBUI B paMKax YNpaBrieHus NpoeKTamu;

— KoopauHauus paboT Mo MOAFOTOBKE KOHKYPCHbIX —33sBOK  ANS
nepcnekTUBHbIX OBLLEYHNBEPCUTETCKUX NPOEKTOB M NPOrpamm;

— TMOArOTOBKA  BHYTPUYHWBEPCUTETCKUX OTYETOB MO  BbINOSIHEHUIO
NPUOPUTETHLIX MPOEKTOB M NporpamM U npu HEOOXOAMMOCTU — BHELUHEN
OTYETHOW AOKYMEHTaLuK;

— OCyWecTBMeHWe CBSI3W C KypaTopamu MNPUOPUTETHBLIX MPOEKTOB U
nporpamMM B NPOUIbHBIX MUHUCTEPCTBAX PETMOHANbLHOrO U eaepanbHoro
YPOBHEA, NMMBO YNONHOMOYEHHbBIX MU OpraHU3aumsix — ornepaTopax KOHKYpCOB;

— NpeAcTaBneHve Mo ykasaHuio pektopa UHTepecos CIY B pervoHanbHbIX
n degepanbHbix MuHUCTEpcTBax Mo BOMpocaM peanusaumn NPUOPUTETHBIX
NPOEKTOB W Nporpamm;

— MOArOTOBKA MaTepuarnoB PEKNamHOro 1 MHPOPMALWMOHHOTO XapakTepa o
NPUOPUTETHBIX MPOEKTaxX ¥ NporpamMmax Ans CPeAcTB MaccoBoy MHGOpMaLmu;

— KOHTEHT-COMPOBOXAEHWE NPUOPUTETHLIX MPOEKTOB M MNpPOrpamm Ha
MH(OPMALMOHHOM nopTarne Www.sgu.ru.

5 BsaumopeincTBMe ¢ APYrumMu noapasaesieHMAMM yHuBepcuTeTa

5.1 Bsaumopencteme  Odmca ¢ apyrumm noapasgeneHnsmMm
OCYLLECTBMNSAETCA MO HanpaBieHUAM MPUOPUTETHbIX NPOEKTOB U MporpaMmm, B
COOTBETCTBUW C KaneH4apHbIM NNaHOM X peanusauuu.

6 NMpaBa noapaspeneHus

6.1 MNpaea Odpuca peanusyet pykoBOAUTENb NPUOPUTETHBLIX MPOEKTOB M
nporpamm B COOTBETCTBUM C MONHOMOYMSIMU, ONPELENEHHBIMU B [AOMKHOCTHON
MHCTPYKLUWN.

6.2 MNoapasaeneHne umeeT Npaso:

— BHOCWUTb NPEASIOKEHWUs MO COBEPLUEHCTBOBAHUIO CUCTEMbI ynpaBreHus
Cry n CMK;

— sarpeboBaTb Heobxoaumylo [Ans  peanu3auMu  CBOMX  (PyHKLWIA
nHdopmauumio y nobbix nogpasaenenuin Cry;

- XopaTamcTBOBaTb neped PeKTopoM 06 W3AaHWM pacrnopsKeHwid n
npukasos, obecneunBaloWwmnx IMMEKTUBHYIO peanu3auuio  NPUOPUTETHBIX
npoekTos 1 nporpamm CI'Y;

— XoJaTancTBOBaTb Nepej PEeKTOPOM O BbIHECEHWU BOMPOCOB, CBA3AHHbIX
C peanusauueil NMPUOPUTETHLIX MPOEKTOB U MporpaMm Ans obCcyxaeHus Ha
Moneuntenbckom n YuyéHom CoBeTax;

— B COOTBETCTBMM C [eiCTBYIOLWMM 3aKOHOAATENbCTBOM BHOCUTb
npeanoxexnsi pykosoactsy CIY no kaHaupaTypam cotpygHukos Ocbuca ans
npuema Ha paboTy, nepemeLLEHNs U YBONbHEHUS;

— BHOCUTb npeanoxeHus pykosoacTesy CIY no mepam noowpeHus

cotpyaHukos Ocbuca B pamkax yTBepxaéHHoro B CIY lMonoxeHus o6 onnate
TPyAa 1 CTUMYNUPOBaHUY;
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— XopaTancTBoBaTh Nepes pykoBoACTBOM CIY 0 3aKfoueHun 4oroBopos o
COApPYXeCTBE U MOANUCAHWN MPOTOKOMIOB O HAMEPEHWsX C NpeacTaBUTeNnsMu
APYrUX opraHusauuii Ha ypoBHe pyKOBOAWTENEN OpraHu3auuii No HanpasneHnam
NPUOPUTETHBIX NPOEKTOB U nporpamm CIY.

7 OTBeTCTBEHHOCTb NogpasfeneHus

7.1PykoBoguTenb  MPUOPUTETHbIX MPOEKTOB U MporpaMm  HeceT
nepcoHanbHyl0  OTBETCTBEHHOCTb, KOTOpasi onpejeneHa  [OMKHOCTHOM
VHCTpYKUMeRn, 3a gestenbHocTb Oduca.

8 OpraHu3auus geATenbLHOCTU NoapasaeneHus

8.1 YnpaeneHue geatenbHocTbio Oduca ocyLecTBnsieTcs NocpeacTBOM:
nnaHmposaHus paboT U MEPONPUATUIA;

peanusauumu paboT u MeponpuUaTUi;

KOHTPOSS U OLIEHKN pe3ynbTaTUBHOCTU U 3PPEKTUBHOCTU BbINOMHEHHbIX
paboT 1 NpoBeAEHHBIX MEPONPUATUI;

— aHanusa pesynbTaToB U NOCTOSIHHOTO YNyYLLEeHUs AeATeNIbHOCTU.

8.2 MnaHupoBaHue AesTENbHOCTU BKMOYaeT:

— YCTaHOBNEHWE CPOKOB UCMONMHEHNs paboT 1 MeponpuaTUi;

— HasHayeHWe OTBETCTBEHHbIX 3a OpraHu3auuio, OCYLLECTBiEHWE W
KOHTPOrb 3annaHUpoBaHHbIX paboT 1 MeponpuUsaTHiA;

8.3 Peanusauusa paboT n MeponpusTUi OCYLLIECTBSIETCS B COOTBETCTBUMN C
3annaHnpoBaHHbLIMM CPOKaMM U BblAENIEHHBIMU PECYPCaMK.

8.4 KoHTponb W OUEHKa PpesynbTaTUBHOCTM U  3EEKTUBHOCTM
BbINOSIHEHHbIX PaboT  OCYLUEeCTBASETCA MO  YCTAHOBMEHHbIM  OTYETHLIM
nokasarensm pesynbTaTMBHOCTU NPUOPUTETHLIX NPOEKTOB W NPOrpamMm.

8.5 AHanu3 pe3ynbTaToB M yny4lleHne AesTeNlbHOCTU 06ecneunsaroTcs:

— MNpUMEHEHNEM COBPEMEHHbIX METOAOB U CPEACTB aHanu3a pesynbTaTos
OopraH13aLUnoHHO-yNpaBeHYeCcKon AeATENbHOCTY,

— MnaHupoBaHUeMm " peanusaumen KOPPEKTUpYLLnX "
npeaynpexaatoLux MeponpuaTui.

PykoBoguTenb npyopuTeTHbLIX /:1 — E.l'. EnuHa
NU4Has ni
NPOEKTOB 1 NPorpaMm OATMESR, A

COIMACOBAHO BT LA RS T
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HOPMOKOHTPONb:
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